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INCIDENT DispatchersINCIDENT Dispatchers
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Critical Incidents Demand:Critical Incidents Demand:

�� Coherent CommunicationsCoherent Communications

�� Effective Resource ManagementEffective Resource Management

�� Accurate AccountabilityAccurate Accountability

�� Comprehensive DocumentationComprehensive Documentation
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Most Agencies task field commanders and Most Agencies task field commanders and 
support officers with handling those taskssupport officers with handling those tasks

�� Adds to responsibilities of I/CAdds to responsibilities of I/C

�� Diverts line personnel from field Diverts line personnel from field 
assignments and puts them into admin assignments and puts them into admin 
support positionssupport positions

�� Potential for missed radio traffic, Potential for missed radio traffic, 
inconsistent documentationinconsistent documentation
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Incident management 
is enhanced by putting 
a specially-trained 
dispatcher into the 
command post to 
provide 
communications, 
documentation, and 
resource 
accountability support



What is an Incident Dispatcher?What is an Incident Dispatcher?
�� A public safety dispatcher trained and qualified to A public safety dispatcher trained and qualified to 

operate in an incident command post, tactical operate in an incident command post, tactical 
command post, or base camp Communications command post, or base camp Communications 
Unit Unit 

�� Supports incident management by assuming Supports incident management by assuming 
responsibilities for onresponsibilities for on--scene communications, scene communications, 
resource accountability, and documentationresource accountability, and documentation

�� Utilizes the dispatcherUtilizes the dispatcher’’s everyday skills of multis everyday skills of multi--
tasking, conveying information accurately, attention tasking, conveying information accurately, attention 
to detail, and resource management right at the to detail, and resource management right at the 
Incident Command Post.Incident Command Post.



What is an Incident Dispatch Team?What is an Incident Dispatch Team?

�� Team of specially trained fire service dispatchers Team of specially trained fire service dispatchers 
operating locally. operating locally. 

�� Established for rapid deployment to localized major Established for rapid deployment to localized major 
incidents. incidents. 

�� Team concept allows for specific duties, in Team concept allows for specific duties, in 
accordance with ICS or tactical ops standardsaccordance with ICS or tactical ops standards



IDTIDT’’ss Tactical PurposeTactical Purpose
1.1. Communications Unit: Manage verbal and written Communications Unit: Manage verbal and written 

communications at the Incident or Tactical communications at the Incident or Tactical 
Command  PostCommand  Post

� Handle all communications in an out of the incident  command 
post via radio, landline, cellphone, MDT, computer,  or other 
means

2.2. Resources Unit: CheckResources Unit: Check--In Recorder/ Resource In Recorder/ Resource 
Status/Unit AccountabilityStatus/Unit Accountability

3.3. Documentation Unit: Maintain Incident Documentation Unit: Maintain Incident 
Documentation/ScribeDocumentation/Scribe
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Communications Unit

Service Branch Director

Logistics Operations Finance Plans

Incident Commander
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The Role of the Incident Dispatcher in Fire/Rescue The Role of the Incident Dispatcher in Fire/Rescue 

OperationsOperations

�� Assigned to Incident Command PostAssigned to Incident Command Post

�� Assume Incident Communications Assume Incident Communications 

�� Set up and maintain resource status system (computer, Set up and maintain resource status system (computer, 
tt--card rack, ICS forms)card rack, ICS forms)

�� Initiate documentation (ICS forms, radio log, unit log, Initiate documentation (ICS forms, radio log, unit log, 
Incident Action Plan)Incident Action Plan)

�� Coordinate with other assisting agenciesCoordinate with other assisting agencies
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The Role of the Tactical Dispatcher in Law Enforcement The Role of the Tactical Dispatcher in Law Enforcement 

OperationsOperations

�� Assigned to Tactical Command PostAssigned to Tactical Command Post

�� Gather and provide intelligence to tactical commanderGather and provide intelligence to tactical commander

�� HNT/SWAT LogsHNT/SWAT Logs

�� RunnerRunner

�� Records maintenance and documentationRecords maintenance and documentation

�� Coordinates with other assisting agenciesCoordinates with other assisting agencies
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The Role of the Incident Dispatcher in Emergency The Role of the Incident Dispatcher in Emergency 
OperationsOperations

�� Assigned to Incident Command PostAssigned to Incident Command Post

�� Provides all functions of an IDT to both police, fire & Provides all functions of an IDT to both police, fire & 
rescue, EMS, disaster, and other incidentsrescue, EMS, disaster, and other incidents

�� Able to support special needs of either PD or Fire Able to support special needs of either PD or Fire 
responses regardless of which agency has primary responses regardless of which agency has primary 
responsibilityresponsibility
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Individual Incident Dispatchers:Individual Incident Dispatchers:

�� Specialized uniforms, safety gear for Specialized uniforms, safety gear for 

identification and protectionidentification and protection

�� Cache of ICS/agency or team specific Cache of ICS/agency or team specific 

forms & writing/forms & writing/notetakingnotetaking geargear

�� Laptop ComputerLaptop Computer

�� Programmable Radio w/mutual aid Programmable Radio w/mutual aid 

capabilitycapability

�� Local agency resource materialsLocal agency resource materials
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Incident Dispatcher Teams:Incident Dispatcher Teams:

�� Laptop Laptop Computer(sComputer(s))

�� Mobile Mobile CommComm/Command /Command 

Vehicle (optional)Vehicle (optional)

�� Portable radio cachePortable radio cache

�� Battery cacheBattery cache

�� Communications GoCommunications Go--kitkit
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�� Initial Incident Dispatch TrainingInitial Incident Dispatch Training

�� Incident Command System TrainingIncident Command System Training

�� InIn--Service training for new incident dispatchersService training for new incident dispatchers

�� Ongoing Training with User agenciesOngoing Training with User agencies
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� Provides effective Communications support for major 
incidents

� Assists Incident Commander and other command 
personnel

� Provides a consistent and standardized communications 
conduit between incident and dispatch center
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� Ensures a consistent and accurate status record of all 
resources assigned to the incident

� Establishes an on-scene risk management function 
through unit/personnel status accountability

� Consistent with ICS goal of consolidated resource 
management
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� Provides thorough and accurate documentation of entire 
incident 

� Uses standardized ICS and tactical law enforcement 
documentation forms

� Supports after action reporting and archiving of incident 
records
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� Provides the incident or 
tactical commander with a 
professional communicator 
to manage the incident’s 
communications, resource 
management, and 
documentation needs
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� Lateral career enhancement and professional 
development for the dispatcher

� Provides the operation with someone specifically 
trained in multi-tasking and attention to detail

· Transforms abilities of the public safety dispatcher 
from the 9-1-1 Center environment to the incident 
command post in the field

· Designed to release tactical officers and field 
command staff to attend to their duties; avoid having 
field responders delegated to administrative/support 
functions that may be better served by 
communications professionals
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· Shifts burden from primary dispatch center to 
field command post

· Reduces traffic load upon Dispatch Center, 
while IDT handles the bulk of requests at the 
incident scene

· Dispatcher at Comm Center is now talking to 
a Dispatcher in the field 
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· Gives dispatchers a chance to get out of the 
control room and participate in field 
operations in an important and integral way

� Close on-scene interaction between dispatch 
and field units during an operation 
strengthens recognition of the dispatcher as 
an important part of the public safety team
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The role of the Incident Dispatcher, functioning 
as part of the critical incident command team, 
is to supply the command staff with accurate 
and timely documentation of events during 
unusual or high risk operations.  They will 

provide resource management and maintain 
control of radio communications during the 
operation. They will also demonstrate an 

active commitment to the team and the safety 
of all persons involved in the operation.



NIDANIDA
The National Incident Dispatcher AssociationThe National Incident Dispatcher Association
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Launched in 2006, The National Incident Dispatch Association was founded 
by the dispatcher trainers who have been at the forefront of the creation, 
development, and training of the Incident Dispatch concept and its 
variations since the early 1990s.

NIDA was created to serve as a resource depository and 
standards-setting organization to assist interested agencies 
in developing and managing Incident/Tactical Dispatcher 
Teams and individuals in developing related personal skills 
and standards.  



NIDANIDA
The National Incident Dispatcher AssociationThe National Incident Dispatcher Association
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.  

The goals of NIDA include:

•Recommending standards of certification, qualification, and training for 
Incident Dispatchers

•Increasing recognition of the role of the Incident Dispatcher in fire/rescue, 
law enforcement, and all-risk variations

•Serving as a support organization to provide input, support, and
informational resources to agencies seeking to establish an IDT

•Coordinating with other entities and organizations that are developing 
Incident Dispatcher or similar field deployable positions



For more information:For more information:
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National Incident Dispatcher Association
1128 Royal Palm Beach Blvd, #327
Royal Palm Beach, Florida 33411

Phone/Fax: 888-700-NIDA (6432)


